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1. Globalisation is forcing change across all knowledge‐intensive industries,
creating a ‘single world market’. The ‘battle for brainpower’
complements traditional struggles for natural resources. ‘
2. Application of knowledge is the source of social, economic and political
power. Knowledge production (research) transcends national boundaries
requiring membership of global networks. Today, knowledge is a geo‐
political issue forcing HEIs to respond to a diverse range of global,
national, regional and local stakeholders.
3. Simple distinctions between basic and applied research have been
replaced by the ‘knowledge triangle’: the inter‐relationship between
education, research and innovation.
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Setting the Future Global Context (2)
4. Worldwide comparisons are becoming increasingly significant. Global
rankings measure the knowledge‐producing capacity & talent‐
attractiveness of HEIs.
5. The EHEA and ERA are being reshaped/restructured to ensure the EU
can better compete. At the same time, other nations are investing
heavily in higher education and human capital.
6. The ‘Golden‐age’ of Higher Education is disappearing at a time when the





































































Top 100 Times QS SJT Ranking
2007 2008 2007 2008
US 37 37 53 54
Europe 35 36 34 34
Australia/New Zealand 9 8 2 3
Asia Pacific (incl. Israel) 13 14 7 5
Canada 6 5 4 4
Latin America/Africa 0 0 0 0
Switzerland 1 3 3 3
UK 19 17 11 11
France 2 2 4 3
Germany 3 3 6 6
Japan 4 4 5 4
China (incl. HK) 5 5 0 0
Latvia 0 0 0 0
Sweden 1 2 4 4
Russia 0 0 1 1
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Wealth of U.S. Universities, 2007
Endowment $b Gifts Raised $m SJT Rank Times QS 
Rank 
Harvard 34.9 614 1 1
Yale 22.5 304 11 2=
Stanford 17.2 911* 3 19
Princeton 15.8 254 8 6
MIT 10.0 333 5 10
Columbia 7.2 913 7 11
U‐Penn 6.6 450 15 14
Cornell  5.4 406 12 20=
Dartmouth 3.8 159 101‐152 71=






Even before the current crisis, small nations face major difficulties seeking to
build world class universities without impoverishing the rest of the system or


























































• Should the goal for smaller nations like Ireland and Latvia be to maximise
the number of Nobel laureates and top 50 research universities or to
maximise access to new knowledge and its application?


































































































• Inclusiveness – participation rates
• Access – Threshold of skill aptitude 
required for HE graduation.
• Effectiveness – Value of HE to labour 
market as per wage premia.





• Responsiveness – ability of system 
to reform and change – measured by 
speed/effectiveness Bologna 
Declaration.
University Systems Ranking. Citizens 
and Society in the Age of Knowledge. 
Lisbon Council, 2008.
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4. Conclusion
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Why this Strategy makes Sense
• Small (less wealthy) nations face particular difficulties seeking to build world 
class universities without sacrificing other policy objectives; 
• Higher education is key to sustainable social and economic growth. But 
despite strong growth in recent years, Latvia’s performance and level of 
investment remains comparatively low;
• A ‘whole of country strategy’ should focus on enabling more HEIs to achieve 
some form of unique global leadership;
• By strategically clustering excellence, the aim is to maximise capability 
beyond individual capacity. 
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